Request for Proposal (RFP) for 
Competency based Entrepreneurship and Technical Skill focus training on              ‘Frozen Food Preparation and Processing’

“Empowering Women and Building Sustainable Livelihood in Urban Bangladesh”-project
Dushtha Shasthya Kendra (DSK), H#741, R#9, Baitul Aman Housing Society, Adabar, Dhaka-1207 
Terms of Reference (ToR)
1. Background: 
“Empowering Women and Building Sustainable Livelihoods in Urban Bangladesh” is a project implemented by DSK with the support of Oxfam in Bangladesh, funded by John Lewis Foundation (JLF). The project is designed to support vulnerable communities in urban slum areas in Dhaka & Gazipur districts from where John Lewis operate their supply chain operations. 
The major aim of the project is to “Empower women and girls gradually in urban slums to challenge social norms for their sustainable livelihood”.  

Partner organization “Dushtha Shasthya Kendra (DSK)” has established four “Women Learning and Empowerment Centers (WLECs) in four urban slum areas in Dhaka (Kamrangirchar & Bauniabadh) and Gazipur (Board Bazar & Hotapara). These four WLECs are provide direct support to 3000 number of Women Home Based Workers (WHBWs) and indirectly to 25000 community people including RMG workers, women, girls, boys etc. 

Through these four centres the project is aimed to create space for women to empower and gradually to challenge social norms for their sustainable livelihood. To achieve the aim Oxfam and DSK observed that skill development training and business management skill is necessary among the targeted beneficiaries. 
For this reason, from project we have conducted Market Assessment to identify the potential trade for HBWs which they can initiate from home. We have analysed that, there are -potentiality of Selling and Supply Food in the community of Bauniabadh and Kamrangirchar WLEC in Dhaka. WHBWs of the community could initiate the business from home and do the business alongside with their household chores. Besides, there are potentiality to supply food to the community schools, tea-shops and they can sell food in street. 

Also, we conduct Skill Gap Analysis of WHBWs whom we intend to provide training on ‘Food Preparation and Processing.’ From Skill Gap analysis, it is found that the WHBWs need technical training on Food Preparation and processing to prepare and supply marketable product.
Therefore, project has intended to provide competency based technical training on Frozen Food Preparation and Processing to 30 women home based workers in 2 WLECs in Dhaka. 
2. Objective of the assignment:  

The objective of the assignment is to organise and facilitate 10 days long training on Frozen Food Preparation and Processing for 30 number of the women home based workers those who are involving with restaurant/food business or interested on restaurant/food business. At the end of the training we are expecting that the participants will have a clear understanding about: 

· Technical knowledge on Food Preparation (Health and Hygiene maintenance, Marketable Food production, Nutrient Portion maintenance)
· Acquainted with current market demand and production system and the possible sources of marketing.
2.1 Specific Objective: The specific objective of the assignment is given below:
· Provide Competency-based entrepreneurship and technical skill focus training on Food Preparation and Processing to 30 Women Home Based Worker (WHBWs) 
· 30 Women Home based Workers will be well trained on various type of food preparation-
Chinese food Course, Tiffin Item, Baked Item, Snacks etc.
 The items are: 
1. Fried Rice, 
2. Chicken Fry, 
3. Singara, 
4. Samucha, 
5. Vegetable Roll, 
6. Egg roll, 
7. Chicken Roll, 
8. Burger, 
9. Plain Cake (cup cake and pound cake)
10. Fruit Cake,
11. Pitha (minimum 5 types) 
12. Pickles- Mixed Pickles, Fruit Pickles, 
Total item 20.
13. Key Deliverables of the training organization/institution:
· Training organization/institution will provide 10 Days long Competency-based entrepreneurship and technical skill focus training on ‘Food Preparation and Processing to 30 women home based workers.
· Training will be facilitated in the training institute in Dhaka.
· Training organization/institution will provide logistic and cooking materials (Cooking materials, like-Flour, meat, oil, meat, etc.) and other support required for ‘Food preparation and Processing’ training.

· Training organization/institution will provide support of machineries required for ‘Food preparing and processing’ training.

· Training organization/institute will provide complete training module (In Bangla language), after providing training to the women home based worker.
Module will contain:

· Basic technique for ‘Food preparing and processing’ 
· Recipes of various types of food WHBWs learn during training. 

· Different types of decoration style and marketing system of food in the market.

· Training organization/institute will support women home based workers to build linkage with possible marketing channel (Catering business, Tiffin supply, lunch supply in market, schools, factories). 
14. Scope of the Work: 

To arrange the training, 
The training organization/institution will be responsible to:

1. Provide venue to train the WHBWs.

2. Provide logistics, machineries and training facilitation support. 
3. Provide training module to the participant. 
4. Training report after completion of training.

DSK will organize:
1. Ensure effective participation of 30 WHBWs. 
2. Ensure WHBWs food and transportation for 10 days.

3. Provide printing materials, folders and other support for training.

	Sl
	Activities
	Days
	Contents
	Remarks

	A.
	‘Food preparing and processing’(Food preparation, decoration and marketing process):
· Training to 30 women home based workers (15 women home based workers per batch)

· Training module

· Training report 

· Logistic materials for providing training

· Machineries required for the training
	10 Days long training
	Basic knowledge on marketable food preparation. 
	30 Women Home Based Workers will be receiving training

	
	
	
	Training on the food items:
1. Fried Rice, 

2. Chicken Fry, 

3. Singara, 

4. Samucha, 

5. Vegetable Roll, 

6. Egg roll, 

7. Chicken Roll, 

8. Burger, 

9. Plain Cake (cup cake and pound cake)

10. Fruit Cake,

11. Pitha (minimum 5 types) 

12. Pickles- Mixed Pickles, Fruit Pickles, 
	

	
	
	
	Decoration of food.
	

	
	
	
	Food packaging and Marketing system of food.
	

	
	
	
	Maintenance of Health and Hygiene during food production.
	


4. Deliverables and Timeline:

5. Timeline: 1-10 November 2019
6. Possible District for arranging training: Dhaka (Kamrangirchar, Bauniabadh in Dhaka)

7. Specific Activities of the Training Organization/Institution:
· Training Organization/institution will share technical and financial proposal 

· Training Organization/institution will share content list 

· Training Organization/institution will share draft module 
· Final draft will be submitted to DSK before training.
· Training Organization/institution will provide training to 30 women home based worker on ‘Food Preparation and Processing’ in 2 batch. (15 women home based worker will be in one batch). 
	Deliverables
	Timeline
	Remarks

	Technical and financial proposal
	By 20th October 2019
	By training organizations

	Provide Training module
	After confirmation for training
	For reviewing by DSK & Oxfam 

	Final module
	During Training
	For printing and distribution by DSK

	Provide Training on Food preparing and processing to 15 women home based workers 
	1-10th  November 2019
	 Two Batches training will be conducted for WHBWs of (WLEC Bauniabadh and Kamrangirchar in Dhaka) 


7. Terms and Conditions:

The training organizations is expected to submit a technical and financial proposal for the work with number of similar kind of developed before.  
8. Required skills and Experience: 

· At least 5 years of working experiences in training module development, training facilitation on Food Training/ Catering Training
· Working experiences with development organization/INGOs (minimum two references would be required to submit with proposal) and similar experience to provide training to women.
· In-depth knowledge and understanding of women economic empowerment issue & entrepreneurship development
8. Costs:

· 2-3 pager brief on profile and the assignment/tasks,

· A detailed activity plan considering deliverable,

· DSK will provide Total cost including VAT & TAX to the Training Organization which will be deducted in source by DSK.
· Final payment will be provided after completion of training and after receiving final report. 
· All payment will be process in account pay cheque. 
· DSK will pay VAT and Tax as per the government policy on the total bill. 
Submission of Proposal:

	ISSUE DATE
	:
	13th October 2019

	RFP CLOSING DATE AND PLACE
	:
	20th October 2019, Dhaka


SOFT COPY RFP TO BE SUBMITTED TO: 

Tahmina Kabir, 
E-mail: jloxfam_pm@dskbangladesh.org  
Cell: 01723751327

